
 

THE CASE FOR A TAX-DEDUCTIBLE INVESTMENT



THE SCHOOL FOR ENTREPRENEURSHIP & 
TECHNOLOGY (SET) 
School Funding and Academic Outcomes 

The long-running debate over the correlation between 
state funding of education and academic outcomes is not 
one we can settle. Our position is one of calibration: too 
little has a deleterious impact, and excess funding does 
not deliver extraordinary results. There is something to be 
said for running lean, being efficient and innovative, 
while also investing at an appropriate level with 
maximum throughput to the students. 

The Right Investment: A Look at the Top Ten States 

As a school for entrepreneurship, we choose to focus on 
market leaders. After all, how many great companies 
follow the business model of a failing business? In our 
analysis, we have looked at the top ten-ranked states for 
educational results and reviewed their funding levels. 
What we have found is that on average they invest in 
education at a rate about 25% more than the national 
average and are getting commensurate results.   

Top 10 States   Funding / Student 
Massachusetts    $15,087 
New Jersey    $17,907 
Connecticut    $17,745 
Vermont    $16,988 
Wisconsin    $11,186 
New Hampshire    $14,335 
Virginia     $10,973 
Maine     $12,707 
Delaware    $13,938 
Minnesota    $11,464  
Average     $14,233 
SET Funding (current)               $  9,100 
Funding Gap    $  5,133 

Maximizing Your Investment In Students, Not 
Overhead: The SET Opportunity 

When competing with the best schools (not even 
counting the very well-capitalized private schools—
$20,000+ investment per student) and the best students, 
being undercapitalized can be challenging. In the 
venture capital world, not having proper funding to 
execute first-mover advantage can be a death knell for a 
business. The best car in the world cannot leave the 
garage without some fuel in the tank. Thus, there are two 
issues for investors to consider regarding the SET 
opportunity:  

(1) What is the proper investment in SET to deliver the 
outcomes we are targeting? To be clear, we are 
benchmarking our results over the next five years to the 
best private schools, the best school districts, and the 
best charter schools in America. We are setting the 
highest possible bar; and (2) How do we ensure that your 
investment goes to students and student outcomes and 
not for overheard and nonperformance driven salaries? 
Allow us to address each issue as you consider an 
investment in SET: 

Appropriate Investment. Compared to the top-ten states, 
we are underfunded by $5,133 per student. Given that 
we feel we can perform with greater innovation, 
independence, and leveraging of technology, we feel that 
the midpoint of the gap is an appropriate investment 
level for the school. Thus, an incremental investment of 
$2,567 per student per year is sought from investors. We 
believe that with an additional investment of this 
amount, we can make great investments in educator 
development, academic coaching, tutors, exam 
preparation, college counseling, experiential learning, 
and performance-based bonuses.  

Maximizing Throughput. Unlike most public schools 
with mandated spending guidelines, SET (as an 
independent charter school) has freedom with its 
budgetary control over how it invests funds. Capital we 
raise from investors is invested as the school chooses. 
We do not have faculty and staff that automatically get 
raises, enhanced COLAs, or higher pensions. While we 
do believe in performance-based incentives for our great 
educators, the SET board is responsible for all budgets 
and provides assurance that any investment you make 
will go toward student achievement, student enrichment, 
and student outcomes. 

Next Steps Regarding Your SET Educational Investment 

Any investment you make in SET is a tax-deductible 
contribution, as SET is a 501(c)(3) organization. Of 
course, we know you will have many more questions 
regarding SET, our curriculum, our team, and our goals.  
We would be most pleased to meet with you, schedule a 
tour of SET, or provide further information to your 
financial advisors. For more information on investing, 
please contact Dr. Tom Cesarini, Chief Business Officer, 
at tom.cesarini@sethigh.org or at 619.813.1298.


